Be inspired.
Be involved.
Be a Leader.

About LWC
Leadership Washington County (LWC) is a
leadership development organization with
programs that leverage classroom learning,
experiential learning and exposure to
government, academic, nonprofit and corporate
institutions. The program also offers
connections to leadership experts that build
business leaders, community leaders and
professional networks.
LWC was founded in 1998 by a group of
individuals with a vision to develop the next
generation of mangers and nonprofit board
leaders.
LWC has grown into an essential partner in the
revitalization of our community. Our 300+ alumni
are actively engaged in community and
government affairs, volunteer for nonprofits, and
lead within companies small to large across the
county and beyond.

Our Impact:
LWC creates leaders that work for good in
our community and positively influence
others beyond their roles as employees.
Our Mission:
LWC develops leaders creating impact

LWC PROGRAMS
Leadership Development Program
This nine-month program is targeted to emerging leaders, new managers
or employees with manager-like influence and responsibilities. This course
is focuses on Leading Self, Leading Business and Leading the Community.

Board Leadership Bootcamp
An intensive one-day program focused on supporting nonprofit boards to
become “Good To Great” – Based on the monograph “GOOD TO GREAT
AND THE SOCIAL SECTORS, by author Jim Collins.
The one-day session can be provided to individual boards or to larger
groups. This program focuses on board composition, finances, technology,
strategic planning, fundraising, board responsibility and succession
planning.

LWC MODEL

Leading
Self

Leading
Business

Leading the
Community

Leading Self
Gain self-awareness, self-regulation, and lead with intent and impact
through Clifton's StrengthsFinder program facilitated at each
of the 9 session.

Leading Business
Interact and network with area business leaders to gain a better
understanding of the region’s culture, economics, government, health
care system plus education for current and future development.

Leading the Community
A six-part training series to educate participants about the responsibilities
of being a nonprofit board member and the importance of getting involved
in the community through a community class project.

HOW DO WE RATE?
Participants complete monthly online surveys. Questions are compiled using a 1-5 rating
system. Between 2011 and 2020 survey results showed LWC participants rated each
class a 4.0 or higher (on a 5 point scale). Three of these classes are described below.

LEADING WITH INTEGRITY &
JUSTICE SYSTEM

4.4

Average
Rating

This class is a unique opportunity to see the interworking of the court system, our
current challenges within our county, and group tour through the Washington County
Correctional Facility.

CREATING A CULTURE OF LEARNING &
EDUCATION SYSTEM

4.4

Average
Rating

This class looks at what is driving public education today at the primary level,
secondary level and at our universities and colleges. Educators and administrators
discuss the positive changes and challenges they face in the educational system.

STRATEGIC LEADERSHIP &
BUSINESS & ECONOMIC DEVELOPMENT

4.5

Average
Rating

This class is designed to increase the participant’s awareness about economic
development within Washington Co. and meet with regional leaders to gain
appreciation for what Washington Co. has to offer.

JUST THE FACTS

300
75%
95%
98%
99%

LWC graduates have successfully completed our program
since it started in 1998. Our alumni are represented among
the leadership of most Washington County businesses.
of LWC alumni have served or are currently serving on
nonprofit and governmental boards of directors in Washington
County and the surrounding areas.
of participants felt that after completing the LWC program they
were better prepared to become a board member to a
nonprofit organization (according to 2015-2019 Final Class Surveys).
of participants felt that Strength Based Learning was
beneficial for managing others and within their own
self-discovery (according to 2015-2019 Class Final Survey).
of participants felt they would recommend Leadership
Washington County to a friend or colleague after completing
the program (according to 2015-2019 Class Final Survey).

COMPANY BENEFITS
Companies who support LWC experience the benefit of the personal and
professional growth of their employees, which in turn leads to greater
effectiveness in the workplace and more significant community leadership.

$35,000

is the value of leadership training provided throughout the
program year. Stephanie Masters, certified StrengthsFinder’s
coach, uses Clifton’s StrengthsFinder to create selfawareness, to understand how to build relationships, and to
positively influence others as leaders both personally and
professionally within the workplace and in the community.

COMMUNITY IMPACT
LWC Community Class Project
Each year the class participates in a community class project that positively impacts and
supports a Washington County nonprofit organization. The class is typically broken into
three groups to support the chosen nonprofit organization. Participants are grouped based
on their strengths and each team member contributes their time and talent to the project.
Some of the previous projects also included fundraising.

The community class project has supported:
TRPIL
Dress For Success
Junior Achievement of Washington Co.
Legacies Alive
The Washington Citywide Development Corporation - Main Street Project
Blessings in a Backpack
The Greater Washington Food Bank
Washington County High School Youth Leadership Conference
Women’s & Girl’s Foundation

ALUMNI BENEFITS
LWC offers addition befits post graduation.
The Alumni program provides networking
and educational opportunities to all alumni.
Alumni gatherings include:
• educational opportunities
• networking opportunities
• social/happy hour connections
We encourage alumni involvement with the
current LWC Class.
• attending welcome events
• attending graduations
• assisting with or supporting current service
projects

LWC Ambassador Group
This group consists of a select business and
community leaders. Ambassadors are invited
to participate as an advisory group that offers
guidance, support, and mentorship to LWC
alumni and the LWC organization.

LWC Resource Connection Center
The LWC Resource Connection Center (RCC)
is a digital connection tool that will serve LWC
Alumni by providing professional resources,
connections to other alumni and volunteer
opportunities in the community. The RCC will
also allow nonprofit organizations to post
board membership opportunities and connect
with LWC Alumni for those positions.

ALUMNI QUOTES
“Leadership Washington County educates participants on all the unique opportunities,
businesses and industries in Washington County. The program is also a great
opportunity to meet new leaders in Washington County and focus on personal
development. I more strongly appreciate and have a greater sense of pride in
Washington County after completing the program and I would 100% suggest
Leadership Washington County to other current and up-and-coming leaders in the
community.”
~ Sarah M. Perry, Community Engagement Manager,
Columbia Gas of Pennsylvania & Maryland

“Leadership Washington County was an extremely valuable experience for me both
personally and professionally. I greatly benefited from being able to develop my best
self as a leader, and I am confident that the strategies and philosophies discussed
throughout the program will positively impact me and my colleagues. Additionally, the
amount of unique, first-hand experiences across multiple sectors of Washington
County business, entertainment and community were phenomenal; I walked away
from every single class with something new and of value.”
~ Matthew Stultz, Corporate Relations and Communication Specialist,
Waynesburg University
“LWC afforded me a greater understanding of both the economy and philanthropic
endeavors within Washington County. I have a broader network of immediate
professional contacts and friends within the local communities. I especially
appreciated the opportunities to travel and visit sites within the county that I would not
have otherwise toured.”
~ Zack Bombatch, Of Counsel, Steptoe & Johnson PLLC
"My experience with LWC changed me professionally. The LWC curriculum offers the
perfect combination of skill enhancement, ways to give back to your community and
networking opportunities. It made me take a step back and evaluate my leadership
style and offered ways to enhance my skills. I loved every minute of it!"
~ Carole DeAngelo, Advertising Director, Observer-Reporter
“My journey through LWC was an amazing experience. Not only did I have the
opportunity to build relationships among my fellow classmates, I also had the
opportunity to meet business leaders and innovators from the thriving economic
organizations throughout the county.”
~ David Mariner, Ph.D., Dean of Graduate Programs, Waynesburg University

Small Business Owner
Scholarship
Are you a local, Washington County Small Business Owner?
LWC has partnered with Campbell Insurance Associates to
provide a scholarship towards tuition of our nine month leadership
program.

Please check the LWC website for requirements and the online
application. Application must be received by deadline for
scholarship consideration. One local business owner will be
selected for the upcoming class.

palwc.org

Sponsored by:

Companies that participate
and support LWC
Arc Human Services
AUMA Actuators Inc.
BluePrints
California University of Pennsylvania
Campbell Insurance Associates
CASA for Kids,Inc.
Chambers Insurance Agency
Columbia Gas of Pennsylvania
County of Washington
Del Monte Food Inc.
First Energy/West Penn Power
HYATT Place PIittsburgh South
Lighthouse Electric Co.
Maher Duessel
Monongahela Valley Hospital
Morascyzk Stopperich and Associates
Noble Energy, LLC
Northwest Bank
Observer Publishing Company
Ogletree, Deakins, Nash, Smoak & Steward P.C.
Pathways of Southwestern PA
Peacock Keller & Ecker LLP
Perk Up Café
PNC Bank
PONY Baseball Inc.
Prinzo & Associates LLC
Range Resources
Redevelopment Authority Wash Co.
S.E. Schultz Electric, Inc.
Stalwart Insurance
Steeltown
Steptoe & Johnson PLLC
TRPIL Trasnitional Path to Independent Living
Wesbanco Bank
WHS Wilfred R. Cameron Wellness Center
Washington County Community Foundation
Washington Health Systems
Washington Financial Bank
Washington Penn Plastic Co
Waynesburg University
84 Lumber

Katie Unger-Chipps
Executive Director
(724) 914-9875
palwc.org
Follow us on social media:

